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Objections to “Outsider’ .

- Today i National Affairs: {‘:
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V.Lawren"c':e‘ _ : ;
" WASHINGTON., :

The Ahérlcnn peof)le Just habpéned to read in thelr news-

papers that a riew man has been named to head the Central

Intelligence Agency. The news

item had the look of & routine

occurrence—that the head of an agency was merely desirous’

of leaving and that somcone el

se was taking his place.

; | has becn making substantial
But the truth is that the kind of ¢hiange made can impalr

the morale of & vast agency of the government and could mean
. .71 the differences between success end faflure in the “cold war"
—o s Citselfl :

" Many years ago a European intellience oficer of a Western |

"1 country who had spent.n 10ng : He did not ask the advicé of’

™

BeingNamed CIA- Head "A The CIA is a relatively young

“institution - compared wltn']

. _isome of the intelligence serv-

fces of different countries of :
. the world| It takes years and
tyears of training in the tech-
,niques of intelligence work to
-produce an effeclive instru-
-mentality. The United States

‘progress in this field, but the
changes just_ instituted ab the:
top of the agency could re-
tard that progress. - -

Sooner or later, Congress,
which has special commtitecs

“ never had an intelligence serv--

" yported not to bave:consulted

carcer ' in' the service’ was iretain the sgrvices of the sec- ' to study the CIA, might well
- asked to evaluate American.

efforts in the ficld of intel-
ligerice. He replied .that it
would, take the United States
from 20 to 30 yeéars to boecome
efficient — largely because 1t

ice before. .- L ‘

Something of the enormity
of the problems faced by the
‘CIA can be inferred from the
fact that it spends a half-
billion dollars a year and must .
have personnel familiar with
‘military operations, personnel.
familiar with diplomatic ac-

“tivitles and systems, personnel i

familiar with business, eco-
nomics and finance, and per-
‘sonnel familijr with the whole:
‘system of esplonage—both on
tdefense and on offense—in the
i*cold war.” Above all, they
;must be. trained -inside. the
.intelligence agency: itself. The
‘longevity of service:ls a key -
‘factor in its success, .
! President Johnson now has.
‘named Adm. Willlam F. Ra-:

itions. But a mistaké was made
:in failing to promote someone
in the Central Intelligence

‘Agency fitsell. For it Is not a -

-political institution, and lts
;chief officer; should not b

:sonal predilections of » Presi-

ident, .,

'| 280 He did so at the urgent

. hedy, who told him that it was " agencies = which ~feel they

smand a. big army unit- for *thoir jobs. There are also con-

ond- highest official in the| take a closer look at the
ICIA. Lt. Gen. Marshall Car- | morale problems © of the:
|1;131', who reluctantly -and al- j: agency. Unfortunately, there
lmost unwillingly took over his, aie jealousies between govern-
{post. at the CIA a few years} mental agencies, and the CIA
has suffered from the criti-

insitence of President. Ken- ! elsm of some of the civilian

“more important for him to, should be able to tell the in-
take: this post than to com- ; telligence people how to do

-'which he was in line at the fisty “inside '‘the. governmient

appointed to satisfy the DT (iiovwy during & cilsis, a decision] own  government —and _ then, -

time. Gen. Carter is 53 years

fl ‘ ;

qold. His experience now will "which  ‘have - investigative:
Ibe lost to his associates and | duties. While theoretically |,
/to the new pcrsonnel,

__'There have been some com-
ments made that no one from
‘the armed " services. should |
'head up the CIA. But this is’
an uninformed suggestion, for.
it is very important to have

~:someone at the top of the
-“agency who mnot only under-

+stands military operations but

4 Can direct the activities .of

‘various military personnel

{ who undertake some of the|
.most delicate tasks in the,

_:born jr., (ret.) who has a good |.°
ireputation in “‘the fleld . of.
- ssclence and in naval opera- |

whole CIA operation. - .
ruseful agencies in the entire
‘government, and in some re-
.'speets transcends. in impor-
:tance almost all the other
J agencies of the government.

-Or no information at all is re-
. celved on points of major con--

\.can be made by the President

et desy. Johason e ro- . st could plunge this countey

‘the top men In the CiA when

‘| tiveness In, a serious negotias. lj
' LYALY,

Anto war .or, reduce its effecs

S0 prevents

;. ‘The CIA is one of the most

tFor if erroneous lnformatloni,‘g?ég:nfin';on'p olitical study to

' between the varlohis agencies

t there Is supposed to be a free
“interchange " of information
‘between: such agencles, there
Is often. friction and jealousy. .
" All this is the subject for

-going Investigation by a Con-
‘whether the CIA was efficient”
or Inefficlent in connection:

with the Bay of Pigs affair in’

hever been objectively ex-
- plained to the public. It would }

veal all the detalls of the™
-operations of an intelligence ¥
agency. But Congressional |
< committee might well have
who was respons
in the executive branch of our ;
could. have announced . Its

any important secrets

-possible study by a thorough-{ -

‘gressional  committee, ‘The | -
true story, for example, of | -

-Cuba in 1961 1s one that hasy:

/serve no. good purpose to re-1 "~

-sible for tragic mistakes made | -

.conclusions withiout disclosing | -
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